
 

 

Overview 
Your professional reputation as an individual and a business is directly linked to the quality of your work. People 

are at the heart of engineering designs and have a lot to offer beyond the typical technical knowledge.  Each and 

every experience you have ever had and every choice you have ever made has resulted in the person you are 

today and has brought you to this very moment in time.  Developing and implementing a Quality Assurance/ 

Quality Control (QA/QC) program with the focus of shattering dysfunctional and unproductive routines 

cultivates unmatched chances to leverage the unique experiences, knowledge, and perspectives from each 

person on your team.  Brian will challenge participants to take greater advantage of their past, teaching them 

tactics to better leverage their own experiences to escalate their quality of work to a superior level. 
 

Learning Objectives 
As a result of this program, participants will: 

o Describe the differences between Quality Assurance and Quality Control. 

o Recognize tactics to leverage experiences in new and empowering ways to 

improve the quality of work. 

o Explain the different roles and responsibilities for successful Quality 

Assurance Programs and Quality Control Reviews. 
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Audience Interaction 
 

 

 

 

 

 

ESCALATING EXCELLENCE:  
Shattering Routines, Improving Quality 

“Be conscious of your 

decisions. More 

importantly, take 

responsibility for the 

consequences they 

bring.”  
-Sully Erna 

Whether a workshop or keynote, the points described, 

discussed, and included in each presentation are based 

on the program goals, time allotment, and the audience.  

Before each event, we will have a meeting to discuss the 

goals of your organization and verify our expectations are 

aligned.  With this information, I will customize the 

delivery of the content specifically for your event. 

A 2021 survey of insurance companies found that civil 
engineers are among disciplines with higher claim 
frequency followed by mechanical and structural 
engineers.  Administrators of the study link insurance 
claims to technical errors and breakdowns in QA/QC 
procedures. They mention a lack of qualified staff and 
breakdowns in communication and work quality when 
employees are working remotely as especially 
problematic in 2020. 

 
The presentation can focus on ideas encompassing: 
 

Quality Assurance & Quality Control (QA/QC) Program… 

• Development 

• Auditing 

• Testing/Accountability 
 

Leadership & Project Management… 

• Training & Support 
• Technical Approaches 

• Process Management 

A Professional Engineer licensed by way of an 

apprenticeship pathway, Brian specializes in  

civil site design.  He has experience working in  

different career fields including 911, law 

enforcement corrections, and fire/rescue  

services including K9 Search and Rescue.   

This has prepared Brian for his career,  

but, also positioned him to be an  

excellent speaker who strives to motivate  

others to improve quality of their work. 

 
       Brian exemplifies the kind of leader  

you would want to work for or have  

speak to your organization. He is  

centered on helping others, carries  

himself with confident humility, is an  

expert in his field, and is committed  

to continual growth and development. 
 

-Todd Burrier, Individual Coaching  

& Business Training Expert 

FOR MORE INFORMATION: 

www.BrianWagner.co 

(443) 244-2854 

Brian@BrianWagner.co 
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